TRAGCK MANUAL GUIDELINE
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1. Introduction

Project Implementation and Facilitation Office (TRACK) is a Federal Government
initiative under ‘Pelan Jana Semula Ekonomi (PENJANA)’ to facilitate the approval
process and speed up the implementation of approved projects.

2. About ON-TRACK System

TRACK provides facilitation to projects approved by National Committee on
Investment (NCI) and ensures acceleration from approvals of the projects to
implementation. Adoption of digitalize system will provide a holistic approach.

ON-TRACK functions:

e To track projects approved and/or implemented

e To identify issues, challenges in implementing projects
e To generate regular reports

3. General

a. URL
https://ontrack.mida.gov.my

b. Email and Password
Email: xxxxx@corridor.gov.my/xxxxx@][state].gov.my
Password: as provided

4. Getting Started

e Go to URL https://ontrack.mida.gov.my. You will be directed to below page.

ON-TRACK

Pejabat Pelaksanaan Projek dan Fasilitasi
(Project Implementation and Facilitation Office)



https://ontrack.mida.gov.my/
https://ontrack.mida.gov.my/

e Please click at MIDA tab. Screen login will be display as below.

LOGIN

COMPANY MIDA

Email

Password

Forgot password?

e Enter Email and Password then click button to sign in.

5. ON-TRACK View

a. Main Dashboard View

e Once you have successfully login, you will be directed to Main Dashboard
View.
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e In this page, you can view overall project status by:
o Total Projects
o In Production
o In Progress
o Closed

e By default, overall project will be display based on current year approval
date range

¢ If you want to view other date range, you can key-in date range at the Select

< Apply

Approval Date Range then click button
?;L:E’/‘;PZ:?::S‘Z‘:;B nge 01/01/2024 1o 31/01/2024 |

e Overall projects based on selection date range will be display as below.



Select Approval Date Range 1/01/2024 - 2110172
(defauit: current year)
Overall

a4 34 60 0

TOTAL PROJECTS IN PRODUCTION IN PROGRESS CLOSED
WITHIN 1 YEAR WITHIN 1 YEAR

EXCEED 1 YEAR EXCEED 1 YEAR

e If you want to select by state”, click at the State Selection dropdown list
and select state

List of State included above Select state ~

b. Project Status Dashboard View
e If you want to view Project Status dashboard, go to Dashboard then click
Project Status.

e Below page will be displayed.

Project Status ! =]

* Access is provided by area of coverage of the user.



e In this page, you can view:
o All Project Status (Bar Chart)
o Listing of Company
e By default, data will be display based in current year approval date range
and all state”.
e To view All Project Status, scroll down at the middle of the page. Total
project is based in current year and all state.

To view listing of the company, go to the bottom of the page.

e The listing is based on project status selection at the bar chart.

e You can search by State’, Project Serial No, Company Name, Approval
Date or Implementation Stage by key-in at the search field.

Search:

e If you want to view other date range and state, you can key-in date range
at the Select Approval Date Range and select state at State Selection

dropdown list then click button.

Select Approval Date Range to All selected (3) ~ |

(default; current year)

* Access is provided by area of coverage of the user.



e Click button to clear input selection.
*Access is provided by area of coverage of the user.

c. Implementation Stage Dashboard View
e If you wantto view Implementation Stage dashboard, go to Dashboard then
click Implementation Stage

e In this page, you can view:
o Project Implementation Stage (Pie Chart)
o Project Stage Category (Bar Chart)
o Listing of Company

e By default, data will be display based on current year approval date range
and all state”.
e To view listing of the company, go to the bottom of the page.

* Access is provided by area of coverage of the user.



e The listing is based on selection at the pie chart (Project Implementation
Stage) or bar chart (Project Stage Category).

e You can search by State®, Project Serial No, Company Name, Approval
Date or Implementation Stage by key-in at the search field.

Search:

e If you want to view other date range and state®, you can key-in date range
at the Select Approval Date Range and select state at State Selection

. . < Appl
dropdown list then click B8 pytton.
ettty ° Al selected - |
e Click button to clear input selection.

d. Issues Dashboard View
e If you want to view issues dashboard, go to Dashboard then click Issues.

* Access is provided by area of coverage of the user.



Below page will be display.

e In this page, you can view:
o Project Issues
o Listing of Company

e By default, data will be display based on current year approval date range
and all state”.

e To view list of the company based on issues, click at the Bar Chart. The
listing display will be shown as below.

e You can search by State*, Project Serial No, Company Name, Approval
Date or Implementation Stage by key-in at the search field.

Search:

e If you want to view other date range and state*, you can key-in date range
at the Select Approval Date Range and select state at State Selection

< Apply

dropdown list then click button.
e o o : |
e Click button to clear input selection.

* Access is provided by area of coverage of the user.



6. Monitoring — Project Search

Go to Monitoring then click Project Search

Below page will be display.

Home

#t  Search Filter

To search project, please fill-in all searching criteria required, then click
button,

Click I:I button to clear all input and searching data.

Click .”_"* /| putton to go back to the Main Dashboard View

You can also filter by Company Name, Project Serial No, Factory State,
Approval Date, Current Stage, Project Implementation Status or Timeline
(%) by key-in at the search field.

Search:

To view project detail, click in the Project Serial No.
Below page will be displayed.

=0




e In this page, you can view tab:
o Approval Information

o Contact Person

o Implementation Stage

o Issue

o Project Closure & Remark

e |If there are any changes requested by company and has been approved,
the Approval Information tab will change to Previous Approval
Information and Updated Information tab will appear to view latest
information of the company.

a. Contact Person Tab

e In this tab, you can:
o Add contact person.
o Approve contact person
o Set contact person as inactive.

e To Add Contact Person, click || button. Below page will be
displayed.

Add Contact Person Information

* Appointed Consultant? O Yes O No

* Name

* Designation
* Email

* Telephone
Fax

* - Required Field




e |If the person that you add is the consultant, choose Yes at Appointed
Consultant then enter Name, Designation, Email, Telephone and Fax.

Click m button to save all the information.

e To Set contact person as inactive, click button. The
status will be changed to inactive.

b. Implementation Stage
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e In this tab, you will view implementation stages that have been updated by
company based on current progress status. Action need to be done:
o Approve Implementation Stage
o Update Implementation Stage

c. Issue

¢ Inthistab, you will view all the issues that have been log by company. Action
need to be done:
o Manage Ticket
o Solve Ticket



. Project Closure & Remark

e In this tab, you can update Project Closure & Remark by fill-in all required
field.

e Click button to attach the file, then clik button.

e Click button to clear all key-in input.

e Click button to close the page.




